Constitution

of

Australian Marriage Equality

(As adopted by the national organising committee on 9 November 2004.

Amended 30 June 2005, 24 June 2009.)

Part 1
NAME
1 The name of the association shall be Australian Marriage Equality, hereinafter referred to as AME.

Part 2
OBJECT
2 The object of AME is to achieve equal marriage rights under Australian law for same sex couples.

Part 3
MEMBERSHIP
Original Members
3 All members of the committee of Australian Marriage Equality as at the date this constitution was adopted shall be members of AME.

Becoming a member
4 Any person who supports the objectives of AME is eligible to apply for membership.

5 An application for membership must be made on the form prescribed by the national organising committee, accompanied by the annual membership fee prescribed by the national organising committee and lodged with the national membership officer.

6 The national membership officer must forward all applications for membership to the next meeting of the national organising committee for determination.

7 As soon as practicable after the national organising committee makes that determination, the national membership officer must:

(a) notify the applicant, in writing, whether the national organising committee approved or rejected the application; and

(b) enter the new member’s name in the membership list.

8 Membership shall commence upon the adoption of a resolution to approve such a membership application by the national organising committee.
Renewing membership

9 All members shall become liable for payment of the annual membership fee on 1 July each year, except those whose membership application was approved not more than three (3) months prior to this date.

10 A member whose annual membership fee is in arrears is not entitled to vote in any ballot or on any other matter.

11 The national membership officer shall send a renewal notice to all members not less than two (2) months prior to 1 July each year.

12 Despite clause 11, a renewal notice need not be sent to a member who has elected to pay their annual membership by regular direct debit from a nominated financial institution or by some other means.

Cessation of membership
13 A person ceases to be a member of AME if that person:

(a) sends written notice of resignation to the national membership officer;

(b) has been in arrears in respect of their annual membership fee for more than twelve (12) months;

(c) dies; or

(d) is expelled from AME by a resolution of the national organising committee.

Membership List
14 The national membership officer shall maintain a membership list specifying in respect of each person who is a member of AME:

(a) their name and address;

(b) the date of commencement of their membership;

(c) the date of receipt of their last annual membership fee;

(d) whether the annual membership fee is in arrears; and

(e) any other such information considered relevant.

Part 4
NATIONAL ORGANISING COMMITTEE

First National Organising Committee
15 All members of the committee of Australian Marriage Equality as at the date this constitution was adopted shall be members of the National Organising Committee and it shall, by resolution, have the power to co-opt other members provided that such co-opted members shall not result in any state or territory being represented by more than three (3) members.
Subsequent National Organising Committees
16 Subsequent national organising committees shall consist of nine (9) members elected by a postal ballot of all members entitled to vote using the proportional representation method of voting.

17 Subject to this constitution, the first ballot for the national organising committee shall take place in October 2005 according to rules to be approved by the first national organising committee.

18 Subsequent national organising committees shall be elected in October each year.

19 A meeting of the national organising committee may be called by:

(a) A resolution of the national organising committee or the national executive;

(b) the national convenor;

(c) the national secretary; or

(d) any four (4) members of the national organising committee requesting the national secretary to do so.

20 If a casual vacancy occurs on the national organising committee, the national organising committee may appoint another member of AME to fill that vacancy.

Power of the national organising committee
21 The national organising committee, subject to this constitution, shall have the power to perform all such acts and do all such things as appear to the national organising committee to be necessary or desirable for the proper management of the affairs of AME.

Part 5
NATIONAL EXECUTIVE
22 The national organising committee shall elect the national executive from their number at an annual general meeting which shall consist of the:
(a) national convenor;
(b) deputy national convenor;

(c) national secretary;
(d) national treasurer; and

(e) national membership officer.
23 The term of the national executive will cease at the end of the next annual general meeting of the national organising committee following their appointment.

24 The national secretary shall be responsible for calling an annual general meeting of the national organising committee within four (4) weeks of the declaration of the ballot for the national organising committee.

25 A meeting of the national executive may be called by:

(a) a resolution of the national executive;

(b) the national convenor;

(c) the national secretary; or

(d) any two (2) members of the national executive requesting the national secretary to do so.

Power of the national executive

26 The national executive, subject to this constitution and to any resolution adopted by the national organising committee, shall control and manage the day-to-day affairs of AME.

National Convenor

27 The national convenor shall:

(a) be the official spokesperson of AME;

(b) have the power to call a meeting of the national executive or the national organising committee;

(c) preside at meetings of the national executive and national organising committee;

(d) have the power to delegate any authority of the office to other persons; and

(e) ensure that the responsibilities of other office holders are being carried out.

Deputy National Convenor

28 The deputy national convenor shall:

(a) preside at meetings of the national executive and the national organising committee in the absence of the national convenor or if the national convenor is unable or unwilling to do so; and

(b) assist the national convenor in the carrying out of their responsibilities

National Secretary

29 The national secretary shall:

(a) maintain minutes of all appointments of national office bearers and members of the national organising committee;

(b) maintain minutes of meetings of the national executive and national organising committee including a record of attendance at those meetings;

(c) maintain an accurate copy of AME’s constitution;

(d) give notice to members of the national executive and the national organising committee of meetings and the business to be transacted at those meetings; and

(e) arrange the venue for meetings of the national executive and national organising committee or make arrangements for a teleconference or other form of telecommunication if the meeting is to take place by that means.

National Treasurer

30 The national treasurer shall:

(a) ensure that all money due to AME is collected and received and that all payments authorised by AME are made;

(b) maintain true and accurate records showing the financial affairs of AME; and

(c) report AME’s financial affairs to each meeting of the national organising committee. 

National Membership Officer

31 The national membership officer shall:

(a) maintain the membership list and process applications for and renewals of membership in accordance with this constitution;

(b) make available to other members that part of the membership list necessary for the carrying out of their responsibilities under this constitution or as otherwise directed by the national organising committee; and

(c) any other duties as resolved by the national organising committee in respect of membership.

Additional offices

32 The national organising committee may establish and subsequently delete other offices and appoint members to them as it sees fit.  Such offices shall be subject to an election at the next annual general meeting of the national organising committee following their establishment.  Such offices shall not be members of the national executive.

Removal of national executive member
33 The national organising committee may by resolution remove any member of the national executive before the expiration of that member’s term and may by resolution appoint another person to hold that office until the expiration of the term of office of the member so removed.

34 If a casual vacancy occurs on the national executive, the national organising committee may appoint another member of the national organising committee to fill that vacancy.

Part 6
BRANCHES
35 The national organising committee may establish, amend and delete branches consisting of members residing in a specific geographical location.

36 Despite clause 35, members may apply to join a branch even though they reside outside the boundary of that branch.  Should that branch, by resolution, accept that member’s application for branch membership, the member will become a member of that branch and cease to be a member of any other branch.

37 A member can be a member of only one branch at any given time.

38 Membership of branches shall be optional.

39 The purpose of branches shall be for members to organise activities at a local level which further AME’s objectives.

40 Branches will at all times be subject to any resolution of the national organising committee.

41 Upon establishing a branch, the national organising committee shall appoint a member to convene a branch meeting within six (6) weeks of establishment by giving notice to all members residing within the boundary of that branch of the time and location of that first meeting.

Branch executive 

42 The first meeting will elect members to a branch executive consisting of a:

(a) branch convenor;

(b) branch deputy convenor;

(c) branch secretary; and

(d) branch treasuer.

43 The term of the branch executive will cease at the end of the next annual general meeting of the branch following their appointment.

44 Branch secretaries shall be responsible for calling an annual general meeting of the branch each year in October at which an election of the branch executive will occur.

45 The branch executive, subject to this constitution and any resolution adopted by the national organising committee or the branch, shall control and manage the day-to-day affairs of the branch.

Part 7
MISCELLANEOUS
Making of decisions
46 A question arising at any meeting shall be determined by a vote of members entitled to vote at that meeting.

47 A simple majority shall be required for any resolution to be deemed adopted.  In the case of an equality of votes, the resolution shall be deemed not passed.

Quorums at meetings
48 A majority (more than half) of or five members of a committee, sub-committee or executive entitled to vote at the time a meeting is held, whichever is the lesser, shall constitute a quorum for the transaction of the business of that meeting.
49 Five members of a branch shall constitute a quorum for the transaction of the business at a branch meeting.
Teleconferences
50 Meetings of AME may take place by teleconference or some other form of telecommunication.
Open and closed meetings
51 A committee, sub-committee, executive or branch may keep all, part or no part of its meeting open to non-members of that committee, sub-committee, executive or branch but such non-members shall not have the right to vote on any question before the meeting.

Amendment of constitution 

52 This constitution may be amended by a resolution of the national organising committee adopted with not less than seventy-five (75) per cent of the votes cast in favour of such resolution provided that notice of the resolution was given to each member of the national organising committee not less than two (2) weeks prior to the meeting at which the resolution was considered.
Non-profit clause
53 The assets and income of the association shall be applied solely in furtherance of its above-mentioned objects and no portion shall be distributed directly or indirectly to the members of the association except as bona fide compensation for services rendered or expenses incurred on behalf of the association.
Dissolution clause
54 In the event of the association being dissolved, the amount that remains after such dissolution and the satisfaction of all debts and liabilities shall be transferred to any association with similar purposes which is not carried on for the profit or gain of its individual members.
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